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The Big Opportunity: Proven Strategies for
Entering Emerging Markets
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In this session you will learn:

Asia Pacific — Market characteristics and nuances

Proven strategies & best practices for entering Asia Pacific
including India and Southeast Asia

Case Study: How Calvin Klein did it
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r Asia Pacific — Key Characteristics
Digital Maturity & Behavior
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r Asia Pacific — Key Characteristics
Logistics, Duties and Legal Frameworks

De Minimis (in USD) - _ Other regulatory challenges...
The challenge with custom duties.
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r Asia Pacific — Key Characteristics
One Region - Two Different Worlds
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g PAYMENTS 80% Cash-on-Delivery | 75% Visa & Mastercard
AVERAGE SPENDING P.C. US$ 247 US$ 1,764
ONLINE SHOPPERS 39 Million 12.6 Million

(but will grow 10x by 2020)
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r Asia Pacific — Key Characteristics
Payments

CONSUMER
@ PREFERENCES
g VARY GREATLY — INDIA
é & 80% Cash-On-Delivery of Flipkart Orders
o REQUIRE
& LOCALIZATION ¢ SINGAPORE
- 83% Credit Card share SP eCommerce Clients
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r Asia Pacific — Key Characteristics
Payments
An SP eCommerce fully managed webstore:

Pal
An Example: brand.comsg VISA @2 o e

PAYMENT BD @BPI (o] ggBC
OPTIONS m brand.com.ph
LOCALIZATION efﬁ"'
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r Asia Pacific — Key Characteristics
Your Business Case
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Total Unbounced Search/Browse PDP/Cart Cart Placed Order
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Scalability & Seasonality Challenges
11/11 example in China

Traffic spike

HOME REPORTING CUSTOMIZATION ADMIN

b Overview Create Shor]

Pageviews
Jif Dashboards Rig ht now Per minute Per second

Desktop + mobile shoppers

! Intelligence Events
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active users on site
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Top Referrals:

r Marketing Challenges
Chat apps are key

Traffic spike
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NOW SHIPPING TO HONG KONG + MACAU

FREE SHIPPING TO HONG KONG ON ORDERS OVER HKDBOD Can we help you find something? Q

CalvinKlein

CALVIN KLEIN COLLECTION | MEN WOMEN PLATINUM JEANS UNDERWEAR PERFORMANCE ACCESSORIES SALE | #MYCALVINS

Asia Pacific — Market Entry Options
Phased Approach

#3 Fully
Localize
In-House

Pilot Markets!

#2 Outsource . In-house local team

Q
O . Language
o . Local Setup . Ma,ﬂetir?g
= #1 Ship Cross- «  Free local shipping
é Border . . Free local returns
8 . Domain/ Language . Omni-channel enablement,
o ) ) . Paymeqts o e.g. fulfill from stores
Option 1: ) ) «  Fastregional shipping
. Separate international checkout . Local returns
*  Vendor buys on consumer’s behalf +  Hybrid models (drop ship, fulfilment
) by market)
Option 2: . Franchise option for brands

. Outsource via vendor-branded
checkout with fraud protection;
. Careful! Keep customer ownership
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How CalvinKlein Does It

One Hub, Six Localized Sites
Direct shipping from Hong Kong to 7 markets across
Asia Pacific

Insight into Buyer Behavior
Shoppers’ locations, preferences, and spending power
and patterns

Scalability through Managed Operations

High scalability through fully managed store operations

specommerce

and customer care

Rapid Turnaround

3 months from conceptualization to first site rollout
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' Summary

«  Test the waters before you jump

«  Carefully select markets and platform

. Know the regulatory & product restrictions

specommerce

*  Evaluate inventory and fulfilment strategies

. Marketing will be your biggest expense &challenge
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TIME & Chatrooms
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