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MOBILE STRATEGY A

prioritizing mobile by combining
corporate strategy with
consumer behavior

' Kristin Smith

Linkedln: linkedin.com/in/kristinsmith212
Twitter: @kls212
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' Overview

= Strategy?

= 5 rules of strategy
= Case study

= Q&A
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strat-e-gy

‘stradaje/
noun

a careful plan or method for achieving a particular goal usually over a
long period of time
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G,
' NOT strategy! Y 4

“If you build it, they will come...”
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G,
' 5 Rules of Strategy Y 4

Thou must...
= know thy facts

= understand thy customer
= know thy ecosystem
= map out thy game plan

= know what success is - fail fast & learn!
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' Case study

Acquire first
time millennial
moms with kids
9-18 months
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' Case study — know thy facts

Store Count

2016
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Case study - know thy facts

Visits

Demand
+huge%
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Case study - know thy customer

DIGITAL HABITS OF MILLENNIAL MOMS

She’s adigital diva
age of 8 hours per day consuming content acrc
ith the majority coming from her smartphone and TV.
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apps
beacons
SMS

* payment
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' Case study — Success? Fail fast & learn! :
| lovatyApp | EngagementApp |

Strategy Capture customer data in

California for customer
acquisition

Features Join Loyalty, check balance,

view purchase history,
report missed credit

Adoption Medium
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' To recap

=  Strategy
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Acquire customers and drive engagement
by allowing parents to measure kids feet
at home

Measure child’s feet, save sizing info and
track foot growth, fit reminders, link to
shopping based on child’s foot size and
width, virtual shoe try-on, child art activity

Low
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= 5 rules of strategy — thou must...

=  know thy facts

=  understand thy customer

=  know thy ecosystem

=  map out thy game plan

= Know what success is - fail fast & learn!

= Case study
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' Questions? mm
GIVE BACK WITH FEEDBACK|

Rate this session in the mobile app and
NRF will donate $2 per unique rating to Girls Who Code.

Girls Who Code is a national non-profit organization dedicated to closing the gender gap in technology.
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