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Taming the Beast

A 0
PrAna

Gary Penn, Head of Global Digital & eCommerce
prAna Living, a subsidiary of Columbia Sportswear

prAna is a premium lifestyle clothing company that offers sustainable
clothes for yoga, travel, & outdoor adventure enthusiasts
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Putting Things in Perspective i 4

WAP: Wireless Application Protocol
1999 — 2007ish
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And then came speed =
Speed drove
single-site
adoption
2012 to Present
#shoporg16
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* One-site, one mindset

e So what is mobile then?

e And how do we treat those
breakpoints?
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' . Educate

First things first!
Change the
mindset INSIDE
the organization.
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' Educate

Device Category
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had 1. desktop 358,652 (49.96%)
I 2. mobile 279,363 (38.91%)
: 3. tablet 79,873 (11.13%)
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Start with Behaviors
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PraAna

WOMEN  MEN  ACCESSORIES  SALE STORIES SEARCH Q.

Home - Shipping & Returns

Execute CUSTOMER SERVICE Shlppmg & Orders

Shipping & Orders We strive for fast and efficient with and reusable
° Returns & Exchanges
B a s I c U X International Shipping HOW MUCH WILL SHIPPING COST?
URTOMiER CaliE GROUND 2 oAy OVERNIGHT*
L T ) FREE $20.00 $32.00
Contact Us
Product Care ) 39 $8.00
Size & Fit Guide
Gift Card * Expedited shipping is not available for PO Boxes or APOs.
** Free shipping is not available on Influencer or Pro purchases, sorty.
CONTACT US
WHEN DOES MY ORDER SHIP AND WHEN WILL IT ARRIVE?
Your order will arrived via either UPS or USPS. If you are unable to receive UPS shipments please use your P.O. Box; P.O.
(866) 915-6457 boxes, APOs and Puerto Rico destinations will ship USPS only.

Orders placed before 11:00am PST Monday - Friday will ship the same business day. Orders placed after 11:00am PST
(866) 915-6457 Monday - Friday will ship the following business day. Shipping and arrival may be affected by observed holidays or
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FREE SHIPPING ON ORDERS OVER $99

Home Shipping & Returns

CUSTOMER SERVICE )4

Execute
Basic UX
First
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CONTACT US

{ONE
(866) 915-6457

ecommerce@prana.com

MAIL

PrAna

Qfa@|

(866) 915-6457

3209 Lionshead Ave, Carlsbad CA 92010

Shipping & Orders

We strive for fast and efficient shipping with

environmentally responsible and reusable
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Education
Never
Stops
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Pick a
point and
stick to it

WHY.OUR WOMEN'S COATS'WORK

q
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FREE GROUND SHIPPING ON ORDERS OVER 597"
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PrAna

WOMEN MEN ACCESSORIES SALE STERIES SEARCH Q

THIS SYMBOL SIGNIFIES CLOTHING MADE
WITH SUSTAINABLE MATERIALS.
n marm about our commitment o sustainabiity.

ROXANNE LEGGING

THIS SYMBOL SIGNIFIES MADE WITH
Leam more about our commitment to sustainability.

=

ROXANNE
LEGGING

Stylish, mid-rise performance legging with
maximum compressive support and comfort to

Some rules are easy

=+ ELEVATE YOUR BASICS GAME-WITH NEW GRAPHIC TEES: -+~ -+~ NEw MEN's

NEW MEN'S FALL T-SHIRTS FALL T-SHIRTS

Editor’s Picks
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' Some rules are moderate

>
PraAna

WOMEN MEN ACCESSORIES SALE STORIES SEARCH Q

THIS SYMBOL SIGNIFIES CLOTHING MADE
WITH SUSTAINABLE MATERIALS.
Loatn more about our commitment 10 sustainability.

ROXANNE LEGGING
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' Some rules are hard

ROXANNE ROXANNE LEGGING
LEGGING

Stylish, mid-rise performance legging with
port and comfort to

tackle any activity. bluesign®-certified gives the
new colors a sustainable edge.

SHOP ROXANNE
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' All standards are

context dependent!

STORIES

From our blog

STORIES

OUR AMBASSADORS SOAK UP THE SUN, SIGHTS
From our blog

AND CULTURE THAT DEFINE THE SOUTH OF FRANCE:
CLASSIC BEACH BREAKS ALONGSIDE CAROQUSELS
AND CAFES, CASINOS AND SURF SHOPS,

k10 OUR AMBASSADORS SOAK UPTHE
MATTEASVERREE SUN, SIGHTS AND CULTURE THAT Y
% DEFINE THE SOUTH OF FRANCE:

- = & CLASSIC BEACH BREAKS ALONGSIDE
CAROUSELS AND CAFES, CASINOS
o ¥ AND SURF SHOPS.

LFRIP JACKET

ELEVATE YOUR BASICS GAME WITH NEW GRAPHIC TEES
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Easy,
moderate
or hard,
focus on
your org’s
needs.

“&B  Jljustration by Leonard Leslie Brooke
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To recap on today’s takeaways...

Rest assured, you’re not alone! This is not easy but you can
progress. It’s not staff or magic, it’s process:
= Educate
= Focus on changing behaviors (teach ‘em to fish)
= Execute on basic UX
= Then move to advanced Ul — develop standards
= Breathe. Enjoy it! Change = Job Security
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r Follow me: @gbpenn | linkedin.com/in/gpenn O 4
GIVE BACK WITH FEEDBACKI

Rate this session in the mobile app and
NRF will donate $2 per unique rating to Girls Who Code.

Girls Who Code is a national non-profit organization dedicated to closing the gender gap in technology.
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