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MOBILE MISHAPS

Taming the Beast

Gary Penn, Head of Global Digital & eCommerce
prAna Living, a subsidiary of Columbia Sportswear

prAna is a premium lifestyle clothing company that offers sustainable 
clothes for yoga, travel, & outdoor adventure enthusiasts
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Putting Things in Perspective

WAP: Wireless Application Protocol
1999 – 2007ish

Putting Things in Perspective

M-Dots: 
Separate but 

Mobile
2007 - ?
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And then came speed

Speed drove 
single-site 
adoption
2012 to Present

“Lack of Separation” Anxiety

• One-site, one mindset

• So what is mobile then?

• And how do we treat those 
breakpoints?
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Educate

First things first! 
Change the 
mindset INSIDE 
the organization.

Educate

=
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OR

Start with Behaviors

Execute 
Basic UX 

First
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Execute 
Basic UX 

First

Tackle 
Advanced 

UI After
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Education 
Never 
Stops

Pick a 
point and 
stick to it
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Start with Behaviors

Some rules are easy
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Some rules are moderate

Some rules are hard
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All standards are 
context dependent!

Easy, 
moderate
or hard, 
focus on 
your org’s 
needs.

Illustration by Leonard Leslie Brooke
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To recap on today’s takeaways…

Rest assured, you’re not alone! This is not easy but you can 
progress.  It’s not staff or magic, it’s process:

 Educate
 Focus on changing behaviors (teach ‘em to fish)
 Execute on basic UX 
 Then move to advanced UI – develop standards
 Breathe. Enjoy it! Change = Job Security

Follow me: @gbpenn | linkedin.com/in/gpenn


