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The Mobile Strategy Filter: Translating :

Corporate Strategy Into Mobile Action
Please silence your devices.
Audio/video recording is prohibited.

What do you think? Rate this session in the App!

Session Recap: retailsdigitalsummit.nrf.com/recap
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Edwin Choi, VP of Marketing, mobovida

Kristin Smith, Director, Digital Commerce Chico’s
FAS, Inc.

Gary Penn, Head of Digital & Global
eCommerce, prAna Living
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The Mobile Strategy Filter: A
Translating Corporate

Strategy Into Mobile Action
With Sustained, Iterative

Improvements

' Riding the Mobile Wave \ 'V

« 2002 Mobovida established
» 2011 Edwin Choi hired (VP of Marketing )=
« 2011 to 2016 Growth of 500.56%

1. Mobile First Culture & KPIs

2. Design & Test for the Mobile User

3. Mobile Marketing Channels
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Global Smartphone Traffic to Increase Tenfold by 2019

Global smartphone data traffic forecast (in exabyte per month)

1.74 EB 2.96 EB 4.87 EB 7.80 EB 11.97 EB 18.24 EB
2014 2015 2016 2017 2018 2019

@statistacharts  Source: Cisco VNI
' Mobile Migration

1. W desktop B mobile
2. M mobile B desktop
M tablet
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Low Hanging Fruit

= Segment desktop and
mobile performance

= Desktop CR%: 3%
= Mobile CR%: .5%

=  Goal: match mobile CR
% with desktop CR %
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1. Establish a Mobile First Culture &
KPIs

A Watched Metric
is an Improved Metric
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Key Performance Indicators

Mobile Conversion Rate Mobile Revenue Mobile RPV
® Ecommerce Conversion Rate ® Revenue $175
5.00% $500.00 OIS A VA

Mobile Visits
2.50%) $250.00
® Sessions
200
Aug 29 Sep5 Sep12 Sep19 Aug 29 Sep5 -Sep 12 Sep 19
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' Monitor Your Mobile Funnels!

Shopping Cart Page
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2. Design and Test for the Mobile User

r Wb 8
Designing the Test

= Key metrics: Funnel metrics, bounce rate, exit rate,
revenue per visit (RPV), revenue contribution, time on
page level

Total Success %

11.09%

7.53%
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Designing the Test

= Additional tools: Hotjar, Clicktale, TOP,S?T%MODELS
Qualaroo, Five Second Test, ;
UserTesting.com

= Add context to the data

= Results: CR % up by 18%,

Samsung Samsung Samsung
Galaxy Note 7 Galaxy OnS Galaxy S7 Edge

passthrough rate up by 36% -
= Gain learnings and apply to your g
future tests
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3. Mobile A w
Marketing Channels

Get a Slim Butterfly Wallet case for your Samsung Galaxy Note 7 for only

M FaCebOOk (and Othe r SOC|a|/m0b| Ie Chan neIS) $11d99 Lhis u‘r/]allgldcase has a:elac:z?ble wrilsllelland room to carry your
. cards and cash. Order yours today while supplies last!
knows everything about you

* Mine your customer database and apply to
targeting

» Personalize ad creative based on your
audience targets

» Utilize retargeting, custom audiences &

- - Note 7 - Purple Passion Note 7 - Blue Breeze
lookalike audiences
Sale Price $11.99 | Retail Price $34 Sale Price $11.99 | Retail Price
m R E TAI L'S DIGITAL Like Share
SUMMIT Oo.'. 440 Top Comments ~
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Thank You for Listening — Let’s Connect!

m https://www.linkedin.com/in/choiedwin

u @mredwinchoi
@ edwin@Mobovida.com
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GIVE BACK WITH FEEDBACK!

Rate this session in the mobile app and
NRF will donate $2 per unique rating to Girls Who Code.

Girls Who Code is a national non-profit organization dedicated to closing the gender gap in technology.
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