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THE EMAIL MARKETING 4
ODD COUPLE

(The importance of knowing your customers)

In this session you will learn:

= How to optimize your emails to drive more traffic
=  What and how to test to improve results

=  Where to begin with segmentation
and personalization
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The golden equation of Ecommerce

Visitors x “CTRETSIOM y AoV =
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Average
Retailer

Rainbow
Affliate, 10%
Display, 1%
/ Social, 2%
Affliate, 1%
/ .
Other, 7% ~—————— Social, 1%
Other, 4%
Source: Custora Pulse
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Fundamentals of Rainbow’s email program
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We only send email to active subscribers
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Slay all season with the perfect throw-on-and-go piece.
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We send a daily marketing email, twice
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We pay attention to customer buying cycles |
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We retarget with a Cart Abandonment series

2015 RESULTS: Top retailers sending at least one
Remember these cuties? Your catsfullof cute piks Do you ke us? Miaonkig owt mmeriuting messess
ETm [ sorume | |_swrvon | e
- , . 35.2% 35%
u u U Top 1000 Top 500 Second 500
Retailer: Retailers Retailers
—_— o / \ f/” l/' “\\\
( 5% ; (2% ) | 83% )
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We offer an incentive for email addresses
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We collect email online and in-store

24% 76%
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We collect email in-store via SMS

11:10 AM 70 oo mm

498-99 Details

Rainbow Shops: To receive
your 10% off coupon, please
reply with your email
address. HELP=help,
STOP=stop.

Rainbow Shops: Thanks for
signing up to receive deals

and promos from Rainbow.
Up to 8 msgs/mo.
HELP=help, STOP=stop.
Msg&Data rates may apply.

Rainbow Shops: Thank you!
Check your email for your
10% off coupon code. It may
take up to 5 minutes to
receive your email and check
SPAM. HELP=help,
STOP=stop.
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Apps and Deep Linking
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Featured

Lasercut Faux Leather Booties
$29.99

Shop
Social

Store Locator

My Wishlist

Profile

®®

Style: Black

ADD TO BAG

Settings
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Filter by Color

(] Beige
[ Blue
[ Green
(] Orange
[ Red
] Yellow
(1 siiver

Filter by Price
[1$5-310
[ $15-$20
[ $25-$30

R, A

Oes
07s
Cles
010
012

Black
[ Brown

[ Grey

(1 Pink

1 White

[ Multi Color
(] Gold

[1$10-$15
[ $20-$25
$30 and over
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We retarget via Facebook

Rainbow Shops e Like Page Rainbow Shops Rainbow Shops
@

Shop. Wear. Share

Subscribe to Rainbow Shops by providing your info below

You're all set
Full Name Jane Doe .

Email jdos@gmail co

Subscribe now and receive 10% off your first purchase!
nen it eomes o fashion, shopping for less always means more, and we gel hat

subscrive
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FREE SHIPPING
‘on orders over $50* T | g 55
THE GROMMET My account v | Cart N

|

|

_ Refer a Friend, Earn $10 i

;

|

Get started shopping! : 1
a% Discover What’s Next 1

|

|

v Kami Darnell
of Simple Sarongs
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st Now
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GXTIZEN COMMP,RCE

Top Reviewed

SHOP BY PERSONAL VALUES

. O a o\ o\
STARTS HERE ‘6&‘] { ﬁ ) () (',» )
NS = = NN A
What is Citizen Commerce? CROWDFUNDED MADEINTHEUSA  SUSTAINABLELIVING ~ HANDCRAFTED PHILANTHROPY
Citizen Commerce is about using our collective power to e s S
buy products from companies that reflect our values. It y 7@\ /@ \
can shape the world we want to ive in, We vote with our { lllélr { ) { )
dollars and we have the chance to do something really 1=, : \ &5/ Y
big. Buy differently. -
o s INDEPENDENT TECH & UNDERREPRESENTED SOCIAL
MAKER INNOVATION ENTREPRENEURS ENTERPRISES
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FOR THE CYCLIST IN YOU THE REVIEWS ARE IN

Chbr Adpuble St

wmrsxew  flous reamass
TODAY'’S LAUNCH
07.20.2016

00 NECE ARSOLETELY LOVES THIS:

lamnching MONDAY >5 e comtr s e s and e

'UNICHE - Stepless Ratchet Tool
e =

This smooth-motion ratchet can reach almost any spot. It starts at any angle. adjusts
in length, and has a variety of bits stored inside.

s EASE INTO COLLEGE LIFE
2 — o
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Which Test Won?
Subject Lines - Open rate

08.25.2016

Subject Line

A Launch only The 60-second secret to turning drinks ice cold

B Launch and mini collection The 60-second secret to turning drinks ice cold & 6 more drink hacks

HyperChiller - Rapid Drink Chiller
P e

Twrn drink g rom the pot—i nds. This
chilling capsule stays in the freezer and is ready when you are.
=lv]e]
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Which Test Won?

Subject Lines - Open rate

Subject Line

A Launch only

B Launch and mini collection
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Which Test Won?
Delivery Time - CTOR

TEST SETTINGS

TEST CRITERIA Delivery Time

A Time A
B Time B

10:00 AM

12:00 PM

EZZE RETAILS 2t

The 60-second secret to turning drinks ice cold

The 60-second secret to turning drinks ice cold & 6 more drink hacks

THE GROMMET'

TODAY'S LAUNCH

08.12.2016

Walkie Chalk - Chalk Writing Wand
e

Coloring with sidewalk chalk gets supersized. Kids eill just this

ok
Bigger, while grown-ups can play without having to crouch
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LAUNCH AND M1

W WNNER - TEST
WINNER - CURR
- e
CURRENT

LAUNGH oKLY 1 AND W
5.19% 4.51%
3.93% 341
o068 0.57%
13.09% 12.63%
0.80% 1o A
s1.60 s

M LAUNGH oKLY LAUNCH AND M.
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EARN #a0

THE GROMMET'

#shoporg16
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' Which Test Won?

Delivery Time - CTOR

feurs FEATURES AR

TODAY'S LAUNCH
08.12.2016

TEST SETTINGS

TEST CRITERIA Delivery Time

A Time A  10:00 AM
B Time B 12:00 PM
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Which Test | NEW DESIGN
Won? :
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Images —
CTOR

Notw you hatve cven more sways
1o keep your srist crvase fiee
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Which Test Won?
Images - CTOR

DIGITAL

EZZE RETAIL

SUMMIT

Which Test Won?
Images - CTOR

FRELSHIVING o0
wers e g0t

WHATS NEW

e

TODAY'S LAUNCHES
00.08.2016
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o= NEW DESIGN

l2() 27% 14.69%

com o
1255 10.34%
Loex =
702 103
6137 s1en
uresTRE moouct
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FEATURES EARN $10

DIGITAL
SUMMIT
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Which Test Won?
Images - CTOR

EEES RETAIL'S 2
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Which Test Won?
Text vs Images —
CTOR

WHATS NEW

TODAY'S LAUNCHES
00.08.2016

A

FEATURES EARN $10
-
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THE GROMMET'

Open Rate

Read Rate
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DESCND
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' Which Test Won?

Text vs Images —
CTOR

= - Make traveling more fun, less hassle.

READY FOR TAKEOFF

2016 Miscellaneous

21.82% 15.02% 3.27% 14.99%

Version A %% $52.25 $2527.

Make traveling more fun, less hassle.

2016 Miscellaneous

21.94% 1519% 2.69% 12.25%

VersionB &% $53.84 52623
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' Which Test Won?

Text vs Images —
CTOR

_— - Make traveling more fun, less hassle.
T 2016 Miscellaneous

ARSI 21.82% 15.02% 3.27% 14.99%
. 148% $52.25 $2527
Version A ' . g

_ Make traveling more fun, less hassle.
[ 1519% ] 2.69% 12.25%
. [ 1.81% ] [ $53.84 ] $26.23

Version B : s

m R E TAI L'S [S,llﬁdlLAlA'll-' THE@)@B@ET‘ #Shoporg'l 6
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AV

Active
Non-

Customers

High
Value
Recent Most
activity engaged

Best
customers

No purchase

Inactive Lapsing

Least Decreasing
engaged engagement
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v AV

Buy differently.
Share differently.

s, 11 meaws & ot 0 w1 2l 10 our Grommes partners.

Recent

activity
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OUR WORD FOR IT

Lapsing

Decreasing
engagement
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The Gromme: Gift
Reminder Service

Inactive

Least

engaged
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Non- High
Cu stomers - You asked for it! A more affordable hair tie bracelet. Val ue
2016-08-1 Bittorswoct Now Stylo - NON-Purchasers
Febt & ke g Best
g omy . customers
MEW NECISN  Non-Purchasers O tate 537.93 ,,sﬁ'ﬁ‘q
B0 PR
e - Pl Bittersweet hair tie bracelet - a brand new style.
weuy 2016-08-11 Bittersweet New Style - Purchasers
NEW DESIGN
B 27.72% 22.77% 510% 18.41%
Spen Rate Rsad Rate Cllck Fats ToR
4. . .
Purchasers Sl “J,u 55‘135 9.2,
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A CaTONT
1 Macipe: Top Seert - Saine Caogiry (00N
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s e 1 Avanceect Frocuts -
T wmrsw o munes e |

REMEMBER THAT GROMMET YOU LIKED?
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[asoeine ] BASE INGREDIENT
© oy One v -
ipe: = e ———
I — 5 Recipe: Top Sellers - Same Category (QOH > 0)
= ..,o.eeoo Basedonupto 3 ¥ of the customer’s most recent S ———
© Abandoned Products x @ More Than s -
mporance E—

WE THINK YOU'LL ALSO LIKE THESE:
AR e
pew—— s powws rvototo

Buy Differently
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KEEP ON WELDING

A

YOU MAY ALSO LIKE

YOU MAY ALSO LIKE

B

YOU MAY ALSO LIKE

BE

Buy Differently Buy Differently

Mang 1t Perfect
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‘BASE INGREDIENT

& Recent Ay

Basedonupto 3w of the customer's most recent

Purchases «
GENERAL INGREDIENTS

& Only One Variant ]
importznc: E——

BASE INGREDIENT

3¢ Recent Activity & Custom: ta Stock o
Importance
Basedonupto 3 w of the customer’s most recent
PERSONALIZED INGREDIENTS
@ Products Not Recently Purchased ]
Purchases x Importance C——
&P ecently Recommended -
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To recap on today’s takeaways...

= How to optimize your emails to drive more traffic

= What and how to test to improve results

= Where to begin with segmentation and

personalization
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