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Collaboration is k e y w h e n retailers, designers and shopfitters are creating the perfect retai l environment. 

PEPáco 

Store o w n e r s w a n t t o m a k e sure the i r s tores 

p a c k a v i s u a l p u n c h . A b e a u t i f u l , v i b r a n t 

a n d e x c i t i n g in te r io r a n d ex te r i o r c o u l d 

m e a n t h e d i f f e r e n c e b e t w e e n c l o s i n g 

t h e sa l e or w a t c h i n g c u s t o m e r s l e a v e , or 

e v e n w o r s e j us t pass y o u by. says R o b e r t 

H u d s o n , d i r e c t o r o f t h e N a t i o n a l A s s o c i a t i o n 

o f Shop f i t t e r s (NAS). 

T h e NAS wi l l o n c e a g a i n hos t Its D e s i g n 

P a r t n e r s h i p A w a r d s In S e p t e m b e r , w h i c h 

c e l e b r a t e t h e s u c c e s s o f re ta i l , n o n -

re ta i l a n d le i su re c o l l a b o r a t i o n b e t w e e n 

In ter ior d e s i g n e r s , shop f i t t e rs a n d f i t - ou t 

c o n t r a c t o r s . T h e NAS Is p r o m o t i n g g r e a t e r 

c o l l a b o r a t i o n b e t w e e n d e s i g n e r s a n d f i t - o u t 

c o n t r a c t o r s . Th is is e s s e n t i a l t o t h e o n g o i n g 

success of t h e w h o l e Inter iors sec to r t o 

f a c i l i t a t e t h e c o n t i n u o u s f l o w o f e x c i t i n g a n d 

e x h i l a r a t i n g e n v i r o n m e n t s , ' says H u d s o n . 

'We c o n t i n u e to r ev i ew a n d d e v e l o p n e w 

c a t e g o r i e s , w h i c h c o n t i n u e to a c k n o w l e d g e 

t h e e s s e n t i a l i n g r e d i e n t s t h a t m a k e a 

v i b r a n t a n d e x c i t i n g in ter ior . This year w e 

a r e l o o k i n g for l i g h t i n g w h i c h is a c r i t i ca l 

p a r t o f t h e success o f a n in ter ior . ' 

W h e n l o o k i n g a t d e s i g n s t h a t a r e 

m e m o r a b l e . H u d s o n no tes in t h e last t w o 

y e a r s o f t h e a w a r d s t h e NAS has s e e n 

H a c k e t t o n R e g e n t Street a n d Q i e v e s a n d 

H a w k e s o n Sav i le R o w i l l us t ra te th is p o i n t 

exac t l y . It m i g h t b e t h e l i gh t f i x tures , t h e 

c o l o u r s o n t h e w a l l o r e v e n a s i gn o u t s i d e . 

If y o u ' r e l o o k i n g t o t a k e y o u r s tore s l ook 

f r o m o r d i n a r y to e x t r a o r d i n a r y , a t t e n t i o n to 

m i n u t e d e t a i l is c r i t i c a l . ' h e says. 

C o l l a b o r a t i v e w o r k i n g b e t w e e n t h e 

d e s i g n t e a m a n d s h o p f i t t e r Is p i v o t a l to 

p r o j e c t success . ' says N ick O p e n s h a w , 

d e s i g n d i r e c t o r a t p r o p e r t y serv ices g r o u p 

S t y l esSWood . W o r k i n g t o g e t h e r , w e c a n 

e v a l u a t e t h e p e c u l i a r i t i e s o f e a c h p r o j e c t , 

a f t e r a l l . no t w o a r e t h e s a m e , a n d 

d e v e l o p a r o b u s t p l a n w h i c h a c c u r a t e l y 

r e s p o n d s to t h e c l i en t ' s n e e d s wh i l s t 

p r o v i d i n g b e s t v a l u e a n d p r o g r a m m e 

ce r ta i n t y . C l e a r l y p l a n n i n g for c h a n g e 

Is a l s o o f I m p o r t a n c e a s th is i n v a r i a b l y 

h a p p e n s fo r a v a r i e t y of r e a s o n s . 

D e s i g n c o n s u l t a n c y g p s t u d l o . 

f i t - ou t s p e c i a l i s t Po r t v lew . a n d d e s i g n a n d 

p r o j e c t m a n a g e m e n t c o m p a n y L e c k e n b y 

A s s o c i a t e s h a v e c o l l a b o r a t e d o n T h e 

W h i s k y S h o p in Par is , w h e r e t h e in ter io rs 

o f t h e 19th c e n t u r y b u i l d i n g w e r e s t r i p p e d 

b a c k a n d t r a d i t i o n a l f e a t u r e s h i g h l i g h t e d . 

W i th c o m p l e x p r o j e c t s o f th is n a t u r e It's 

ve ry i m p o r t a n t t o w o r k a s a c o l l a b o r a t i v e 

t e a m : d i f f e r e n t skil ls b a s e s w o r k i n g 

s e a m l e s s l y t o g e t h e r to c r e a t e s o m e t h i n g 

s t r o n g e r t h a n t h e sum o f pa r t s . W i t h this 

p r o j e c t , g p s t u d i o . L e c k e n b y A s s o c i a t e s a n d 

P o r t v l e w w o r k e d c l o s e l y t o a c h i e v e s u c h a 

resu l t in t e r m s o f q u a l i t y ' a c r o s s d e s i g n , 

p r o g r a m m e , b u d g e t a n d shop f l t . ' e x p l a i n s 
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d e s i g n e r a n d s h o p f i t t e r is e x t r e m e l y 

i m p o r t a n t , e s p e c i a l l y w i t h o v e r s e a s 

p r o j e c t s l i k e G Star RAW in Pa r i s : t h e 

s t a i r c a s e a t K a t e S p a d e ' s R e g e n t 

St reet f l a g s h i p w a s a p a r t i c u l a r 

c h a l l e n g e , r e q u i r i n g a n e x t e n s i v e 

s e c t i o n o f t h e f i rst f l oo r t o b e c u t 

o u t t o a c c o m m o d a t e it: g p s t u d i o . 

L e c k e n b y A s s o c i a t e s a n d P o r t v i e w 

w o r k e d v e r y c l o s e l y o n T h e W h i s k y 

S h o p in Pa r i s . 



shopfitting & design 

Qregor Jackson, partner at gpstudio. 
Programming of the whole project, 

including all the various trades and 
materials. Is paramount to the success of 
the project a n d delivering the client's vision 
on time. This Is even more Important when 
we are working on mainland Europe as any 
delay or incorrect sequencing has a greater 
f inancial effect.' says Craig Leckenby. 
director at Leckenby Associates. However, 
in Paris we had a great site team as well as 
the back up here In the UK. The project was 
p lanned well In advance, and due to some 
legal delays with gett ing access to the site 
we were given a slightly longer lead in than 
we would normally get on a retail project 
and we used this time to ensure everything 
was In place. 

Portview recently col laborated with 
architect and Interior design firm Househam 
Henderson on Kate Spade's Regent 
Street f lagship. The £l.6m fit-out brought 
chal lenges for the project teams, not 
least that the upper floors of the bui lding 
were occupied by 1.000 people working In 
open-p lan offices, limiting the fit-out work to 
two-hour blocks and materials deliveries to 
a two-hour window each morning. 

Househam Henderson's previous 
experience with Portview was invaluable In 
the success of this project, particularly given 

the design chal lenges such as the feature 
staircase and need for communicat ion 
across multiple t ime-zones.' says Abigail 
Blumsohn. Interior architect at Househam 
Henderson. 'The full project team. Including 
Kate Spade's design team, worked together 
to guide the evolution of the scheme. The 
col laborative effort between the contractor, 
architect and brand led to the delivery of 
a quirky and high quali ty project which I 
believe we can all take pride in.' 

PJ Ward, contracts manager at 
Portview. says: Collaborative working 
between design and shopfitter is extremely 
important. Portview liaised with the 
designers and the client from the start of 
the project to produce construction rod 
drawings from the concept drawings. 
We aim to make everyone's j o b easier. 
Including our own. so we spent time 
planning the sequence of this fit-out in 
order that we could meet the t lmescale. 
coordinate deliveries and cause as little 
disruption as possible for the other tenants 
in the bui lding. ' 

Global retail services company Dynamic 
Resources agrees that col laborative 
working between designer and shopfitter 
Is extremely important, especially with 
overseas projects. They should have a 
good relationship and understanding of 
each others skills sets a n d chal lenges, and 
be ab le to communicate and work together 
effectively. We make sure that our project 
managers visit clients regu lar lyand keep In 
touch with both designers and shopfltters 
and also update and consult the client via 
phone/emai l on a daily basis when projects 
go live. I would say that the role of the 
project manager is totally vital act ing both 
as a ringmaster and point of contact for all 
concerned, ' says Laurie Chalmers, deputy 
managing director of Dynamic Resources. 

Recently we have been working on 
various projects in the US a n d Canada , 
as well as Sydney. Australia and due to 

time zone differentials we can' t always get 
answers to or from our clients right away. 
However, due to the trust that is p laced 
in us by our clients and a bespoke online 
LIVE reporting tool that we have set up. 
it is possible to see what is go ing on in 
store 21/7.' says Chalmers. She stresses the 
importance of sequence planning: The 
client and the project manager must have 
a good relationship and keep In contact to 
ensure they know any changes In the plans 
and to make sure the store Is open and 
del ivered on time. Inevitably, we find there 
is a positive chemistry that evolves between 
the two parties and that helps considerably 
to get a tough job done on t ime and on 
budget. ' Something that every retailer, 
designer and shopfitter works towards. Rf 

NAS Design Partnership 
Awards 2016 

DESIGN 
PARTNERSHIP 

Taking p lace on 15 September 2016 at 
BAFTA In Piccadilly, the NAS Design 
Partnership Awards 2016 will once 
aga in celebrate the success of retail, 
non-retail a n d leisure col laborat ion 
between interior designers, shopfitters 
a n d fit-out contractors. 

The awards pay tribute to those 
designers and contractors that 
cont inue to push the boundaries: 
who are not afra id of the chal lenges 
that they are presented with and who 
refuse to settle for anything but the 
very best. 
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information about the awards. 
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