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Drama and high-fashion 
collide at Ports 1961's relocated 
mega flagship that reimagines 

the brand persona 
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F o u n d e d i n Toronto i n 1961 
as a silk import ing business, 
Ports 1961 has evolved in to 
an internat ional 327-store 
chain . Its successful b u s i ­
ness model is based o n ver­
tical integration, controlling 
design, production and retail 
operations for both women's 
a n d men's col lect ions. I n 
Shanghai, its h igh- fashion 

pofnt-of-view was expressed i n its init ial store opened three 
years ago o n the street level of an historic bui ld ing on The 
Bund, the city's classic, fashionable thoroughfare. 

Encouraged by its f a s t - g r o w i n g p o p u l a r i t y a m o n g 
the city's cadre of fashion-conscious consumers, Ports 
1961 outgrew its space, re locat ing to a n e w locale as a 
freestanding, sculptural , sparkling u r b a n statement. The 
decision to invest i n the fac i l i ty was supported b y the 
mega-size of the Shanghai market : 24 m i l l i o n residents, 
the biggest i n China, and the largest c i ty proper i n the 
w o r l d . Ports 1961 moved to capitalize on its potential . 

O c c u p y i n g a f o r m e r o f f i ce b u i l d i n g , Ports 1961 
n o w resides i n a 12,325-sq.-ft. faceted glass s tructure 
tha t has taken o n a dramat ic n e w l i fe as a three- level 
retail store, set l ike a jewel a m i d steel and glass high-rise 
towers. Toronto-based U U f i e served as project a r c h i ­
tect, w i t h the store interiors and merchandise flxturing 
created by Toronto-based Yabu Pushelberg, led by p r i n ­
cipals and founders George Yabu and Glenn Pushelberg. 
"We were involved w i t h the entire process," Yabu says. 
"We were its 'design producers. ' " 

Shanghai's Ports 1961 enjoys a u n i q u e site w i t h i n the 
surrounding u r b a n context. Vehicular traffic and neigh­
b o r i n g bui ldings do not direct ly encroach on the store's 
is land-l ike footpr int . "It's more l ike a crossroads of t w o 
boulevards," Yabu explains. "Imagine F i f t h Avenue and 
57th Street i n New York, t h e n double the size of the inter­
section, drop this b u i l d i n g into the m i d d l e of i t , and you 
can get an idea of its placement i n Shanghai. " 

Principal architect Eir i Ota o f UUfie fur ther compares 
the store to a freefloating iceberg. " D u r i n g the day, the 
faceted glass façade reflects the sunl ight , " Ota says. " I n 
the evening, i t generates a n overall g l o w by means of 
LED l ights embedded i n the jo ints o f the m a s o n r y be­
h i n d the glass block skin . " Two types of glass block were 
used: the standard 12-in. square b lock , and a c u s t o m -
m i t r e d block o f the same dimensions. Colorful extended 
p h o t o supergraphics are placed along the façades to 
communicate fashion messages. 

Yabu Pushelberg was i n v i t e d b y Ports 1961 to j o i n 

the design t e a m t h a t is r e i m a g i n g the store's b r a n d 
persona. "We w o r k e d o n Shanghai a n d c o n c u r r e n t l y 
w i t h the H o n g Kong store o n Canton Road, w h i c h has 
a vert ical format i n a m a l l , " Pushelberg explains. "The 
b r a n d is t r a n s f o r m i n g itself. O u r role supports m a n ­
agement's objective to offer an extraordinary shopping 
experience for the d iscerning fashion consumer. A n d 
that's their market ." 

The design t e a m t o o k advantage of the 1 4 - f t . - h i g h 
ceilings to create a series of open and a i ry rooms w i t h 
the qualities o f a home envi ronment , Pushelberg says. 
Merchandise display areas use tenets of lapanese design 
into a min imal i s t inter ior theme based o n the geometry 
of open w o o d - f r a m e panels to separate the collections. 
I n a m a i n sel l ing area, a c e i l i n g - h u n g c o n s t r u c t i o n of 
staggered levels o f o p e n - w o r k , d a r k - f i n i s h e d w o o d 
directs v i s i t o r s ' eyes to the d o u b l e r o w o f s t a n d i n g 
male and female m a n n e q u i n s underneath . L i g h t i n g is 
integrated w i t h i n the structure to create a theatric, stage­
like appearance. 

Generously scaled arches are i n contrast to the m u l ­
t iple intersecting angular outl ine of the f loor- to-ce i l ing 
dividers, and invite exploration into adjoining spaces. 

Supergraphics are used judiciously. I n the men's de­
partment , a life-size image of a model outf i t ted i n Ports 
1961 apparel is projected o n a central display uni t , framed 
i n the same w o o d as the open-work merchandise display 
system. I n the women's section o n the second floor, an 
open t r a n s i t i o n space has a curved, f u l l - h e i g h t m u r a l 
depicting a model o n the runway at a Ports 1961 fashion 
show, as viewed by the audience. 

Inverse Light ing Ltd. was responsible for the exterior 
and interior l ight ing programs. According to director Filip 
Vermeiren, LEDs placed behind the exterior glass blocks 
a i m t o w a r d the w a l l . "They l i g h t the façade indirect ly. 
A n y imperfections i n the glass blocks get smoothed out to 
achieve a homogenous l ight ing effect, " he explains. 

Vermerien describes the façade as "monolithicaUy l i t , " 
w i t h controls for d i m m i n g i n large zones to balance the 
brightness. "For example, the p o p - o u t w i n d o w s have a 
separate c o n t r o l system," Vermer ien says. "Their i l l u ­
m i n a t i o n level is p r o g r a m m e d to relate to the balance 
achieved on the surrounding flat façade. " 

I n t e r i o r i l l u m i n a t i o n p r i m a r i l y b y LED f i x t u r e s is 
integrated in to the store's architecture. Inverse's speci­
f i c a t i o n s for a m b i e n t a n d accent l i g h t i n g i n c l u d e d 
adjustable downlights , spotlights for f ixed recessed slots, 
w a l l w a s h l ights , m i n i spotlights for shelf l i g h t i n g , ad­
justable l inear s t r ip l ight for ce i l ing coves and recessed 
pucklights. It al l adds u p to create this gl i t ter ing gem of a 
retail space. ED 
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T1 The men's 
department 
features 
a life-size 
image of a 
model. 

sHenetsof 
Japanese 
design are 
reflected in 
the display 
units. 

The design team took advantage of the 14-ft-high 
ceilings to create a series of open and airy rooms 

wi th the qualities of a home environment. 
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