
E-Commerce 

When Shopkeepers 
Help You Tap'Buy' 

• Indian startups give rural stores a 
cut to sell to villagers via tablets 

• "They will only buy from someone 
they know and trust" 

Since 2013, at least $8.6 b i l l i o n has 
p o u r e d i n t o I n d i a n e - c o m m e r c e c o m p a ­
nies . T h e slice o f t h e p o p u l a t i o n t h a t ' s 
ever s h o p p e d o n l i n e : 4 p e r c e n t . As t h e 
c o u n t r y ' s l e a d i n g I n t e r n e t b a z a a r s -
F l i p k a r t , S n a p d e a l , a n d A m a z o n 
I n d i a - h a w k w a r e s t o t h e u r b a n , 
Engl ish-speaking m i d d l e class, t h e y ' r e a l l 
b u t i g n o r i n g t h e 510 m i l l i o n w o r k i n g - a g e 
adul ts l i v i n g i n r u r a l areas. 

" T h e s e p e o p l e d o n ' t t r u s t a n a p p o r 
a w e b s i t e " e v e n i f t h e y h a v e a p h o n e , 
says K r i s h n a L a k a m s a n i , f o u n d e r o f 
e - c o m m e r c e s t a r t u p I P a y . " T h e y w i l l 
o n l y b u y f r o m s o m e o n e t h e y k n o w 
a n d t r u s t . " T h a t ' s w h y IPay a n d r i v a l 
S t o r e K i n g are r e c r u i t i n g l o c a l s h o p ­
k e e p e r s t o sel l o n l i n e g o o d s i n t h e i r 
s tores i n e x c h a n g e f o r c o m m i s s i o n s . 

B y r e l y i n g o n m e r c h a n t s t o p e r s u a d e 
p e o p l e t o b u y o n l i n e , IPay says i t m o v e s 
a b o u t $1.6 m i l l i o n w o r t h o f m e r c h a n d i s e 
each m o n t h t h r o u g h 6 , 0 0 0 s h o p k e e p - § 
ers ' tablets i n India 's s o u t h e r n states; 
S t o r e K i n g sells $4.2 m i l l i o n t h r o u g h | 
10,000. T h e ear ly r e t u r n s are p r o m i s - | 
i n g , e v e n i f t h e y ' r e a s l iver o f F l i p k a r t 
a n d Snapdeal , each o f w h i c h says i t s o l d | 
$ 3 0 0 m i l l i o n w o r t h o f goods i n June . g 
A m a z o n w o u l d n ' t disclose sales. | 

D u r i n g a F e b r u a r y v i s i t t o t h e g r o c e r y I 
store n e a r h e r h o m e o u t s i d e H y d e r a b a d , I 
A n u s h a M a n g a l a r a p u , was j u s t l o o k i n g 
f o r sugar. B u t at s h o p k e e p e r Ganesh 5 
Panjala's u r g i n g , she t o y e d w i t h a n IPay | 
t a b l e t a n d e n d e d u p o r d e r i n g dishes . 1 
" I ' v e b e e n s h o p p i n g h e r e s ince c h i l d - S 
h o o d , a n d w h e n Ganesh s h o w e d m e s 
t h i s n e w service, I d e c i d e d t o t r y i t , " t h e 8 

col lege senior says. She's since o r d e r e d 
c l o t h e s , a p h o n e , a D V D player , a n d a 
scooter cover t h r o u g h t h e shop's t a b l e t . 

F o r t h e s h o p k e e p e r s , c o m m i s s i o n s 
range f r o m 4 p e r c e n t t o 10 p e r c e n t , a n d 
t h e t a b l e t s - $ i 3 4 f r o m IPay, $226 f r o m 
S t o r e K i n g - q u i c k l y p a y f o r themselves . 
D u r i n g t h e e i g h t m o n t h s Panjala has 
h a d t h e IPay u n i t , h e says, each day he's 
d o n e a b o u t $30 w o r t h o f business o n i t , 
o n e - s e v e n t h o f h is sales. 

U s i n g s h o p k e e p e r s t o p u s h t h e 
t a b l e t s m e a n s IPay a n d S t o r e K i n g 
d o n ' t h a v e t o w o r r y a b o u t t r a i n i n g 
m o s t c u s t o m e r s t o o r d e r t h r o u g h t h e i r 
a p p s . Because s h i p m e n t s get d e l i v ­
e r e d t o t h e s h o p s , t h e r e ' s less r i s k o f 
l o s i n g g o o d s o n r e m o t e r o a d s . A n d 
t h e b u y e r s p a y c a s h , so t h e c o m p a ­
n i e s d o n ' t have t o i n v e s t i n e l e c t r o n i c 
p a y m e n t sys tems. " W e ' v e b e e n gener­
a t i n g o p e r a t i n g p r o f i t s f r o m D a y O n e , " 
says S t o r e K i n g C h i e f E x e c u t i v e Off icer 
S r i d h a r G u n d a i a h . " T h a t ' s s o m e t h i n g 
n o n e o f t h e b i g e - c o m m e r c e c o m p a n i e s 
c a n b o a s t of ." A m a z o n a n d S n a p d e a l 
say t h e y ' r e e x p e r i m e n t i n g w i t h k i o s k s 
t h a t also h e l p c u s t o m e r s b u y o n l i n e . 

I t ' l l be a decade b e f o r e m o s t IPay o r 
S t o r e K i n g c u s t o m e r s are W e b - c o n n e c t e d 
a n d s a w y e n o u g h t o b u y f r o m one o f t h e 
b igger e - c o m m e r c e c o m p a n i e s o n t h e i r 
o w n , says A n i l Joshi , f o u n d e r o f U n i c o r n 
I n d i a V e n t u r e s . "As l o n g as p e o p l e d o n ' t 
have s m a r t p h o n e s o r d o n ' t k n o w h o w 
t o use apps , these services w i l l f l o u r i s h , " 
says Joshi . "As t h e i n f r a s t r u c t u r e 
i m p r o v e s , these guys w i l l suffer." 

B y t h e n , t h e t w o - y e a r - o l d s t a r t u p s 
say, t h e y ' l l be i n d i s p e n s a b l e . S t o r e K i n g , 
w h i c h has r e c e i v e d a b o u t $5 m i l l i o n 
i n v e n t u r e f u n d i n g f r o m e a r l y Skype 
b a c k e r M a n g r o v e C a p i t a l P a r t n e r s , 
b u y s spare t r u c k space f r o m a n e t w o r k 
o f d e l i v e r y m e n w o r k i n g f o r c o m p a ­
nies s u c h as U n i l e v e r a n d Nest lé . CEO 
G u n d a i a h says h i s d e l i v e r y m o d e l c o u l d 
b e a n asset f o r b i g g e r c o m p a n i e s . 

IPay p lans t o give s h o p k e e p e r s a c u t 
o f a w i d e r range o f services, i n c l u d i n g 
r a i l t ickets a n d u t i l i t y p a y m e n t s . A l r e a d y , 
L a k a m s a n i says, IPay gets 4 0 p e r c e n t o f 
its r e v e n u e f r o m fees p e o p l e p a y t o a d d 
v o i c e m i n u t e s t o t h e i r p r e p a i d p h o n e s . 
W h e n t h e y c o m e i n f o r m i n u t e s , h e says, 
that ' s t h e t i m e f o r t h e u p s e l l . — A d i 
Narayan and SharangLimaye 

The bottom line StoreKing and IPay are 
creating a rural e-commeroe market in India by 
selling via tablets in thousands of local stores. 
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